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Finance Committee Meeting Minutes 
November 29, 2022, 6:00 pm at the Hamden office, zoom available also
I. Carol Ann Michalski welcomed everyone and called the meeting to order at 7:05 

II. Roll Call- present in person: Gary Orton, Carol Ann Michalski, Donna Machala, Brad Taggart, Jack Salo & Karen Graves
Present via zoom: Christian Wilson, Corrine Tompkins & Donna Dickson Noonan
III. Action: Approval of the minutes of the September 7, 2022, meeting. Gary Orton made a motion to approve the 9/7/22 minutes, seconded by Brad Taggart. The motion carried unanimously. 
IV. Action: Review and recommend approval of the September 2022 financial reports (enclosed)

Donna Machala made a motion to approve the Statement of Financial position for September 2022, Brad Taggart seconded the motion. The motion carried unanimously. 

Jack stated that the Federal revenues (Other Govt Contracts Contrib) are short about $100,000 compared to 75% of budget as of the end of the third quarter . He is working with Christina Wilson to make sure all billing is done. The revenue from interest income is $4,149 above the budgeted amount. Jack Salo noted that 72% of budgeted revenues are accounted for and 75.9% of expenses have been incurred through the end of third quarter.
Carol Michalski asked if the category names could be changed to make them more understandable. Christina Wilson said we can’t change them in Accumatica, but the report could be setup in Excel and the names changed there or notes added. 

Carol Michalski suggested having an in-depth training on reading financial reports for all board members next year. J. Salo recommended having Bonnie Backman, SBN Finance Lead, conduct the training.
V. Presentation: Draft, proposed 2023 Budget: Presentation and discussion on 2023 budget.

Jack Salo gave a power point presentation (see document included at the end). He stated he met with the Personnel committee which recommended approval of the proposed 2023 staffing pattern and associated expenses. Jack said he confident of the revenue projections and personnel expenses in the budget. He said he will be doing additional review of the non-personnel expenses and some changes may be needed. He noted that staff did not get their time allocated to some grants correctly so at least one budget modification will be needed. He said time should be charged to grants first and then to more discretionary funding sources (Association, reserve funding, fund raising). He will present the final draft for the board to approve at the December 14th annual meeting. Jack noted the following items in the budget:
Temp Staff- Karen Graves to work ½ time from March 9 to December 6, Valarie Dudley will work 6 months at the same time as a new staff member. This will allow the retiring staff to train the new staff.

Pay Increase – a flat $1,750 for all staff in 2023. 
Wage & Benefit Comparability Study: An RFP can be sent out again. The budget for the project has been increased to $15,000.
Web-based phone system – Jack Salo said we are investigating a new system which will allow staff to receive calls on their laptops and cell phones. This will improve customer service and reduce staff receptionist time.

Communications - $20,000 is budgeted for contracted communications services (marketing and publicity). Corrine Tompkins explained that this would get a consistent message to the public and utilize platforms not currently taken advantage of. Budgeting this funding gives the new Executive Director a resource that can be used for a contracted service or re-directed to personnel if it was preferred that communications should be the responsibility of a staff position.
Audit – The committee was not in favor of a full audit for 2022. The committee recommended having a full – Association audit every two years. There will be a 2022 Rural Health Alliance audit which is required by contract.
Bank Fees $7,000– Corrine Tompkins stated this is mostly from processing fees for accepting credit card payments for campers. 

Committee advised changes to the proposed 2023 Budget:

1. If additional funding is necessary to balance the budget utilize reserve funding rather than reducing expenses.

2. Increase amount of proposed monthly payment to staff for use of personal cell phones/service from $15 per month to $25 per month. 
a. Action: A motion was made by Brad Taggart to recommend approval of the 2023 Budget inclusive of any revisions recommended at this meeting, and/or contingent upon additional budget refinement recommended to the full Board of Directors.
The motion was seconded by Donna Machala. The motion carried unanimously.

VI. Other Business:
a. Correspondence: Wayne Bank Sweep Arrangement (enclosed)

Jack Salo said the Wayne Bank letter confirms that the sweep account funds are not FDIC insured. We could investigate using reciprocal agreements with several banks to move funds over the insurance limit of one bank to other banks to ensure all funds are insured. He suggested consulting with a fiduciary on how to maximize the Associations assets. An investment committee could be created. He noted that the financial committee is responsible for (local only) financial policy. Jack will work with the new Executive Director, Mandeep Virk-Baker to review current bank accounts and investment strategy (CDs). He will share the investment policy examples that Danielle Hautaniemi sent him. 
VII. Adjournment:  Gary Orton made a motion to adjourn the meeting at 7:36, seconded by Donna Machala. The motion was carried unanimously.
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